
 
Ann Arbor Public Schools Funding 
Yesterday, Today and Tomorrow 



School Funding circa 1993‐1994 

  In 1993, schools were funded locally by property 
millages.  Ann Arbor voted to fund its schools at a higher 
rate than most communi@es in Michigan. 

  In 1994, Proposal A passed.  A minimum per student 
amount (the Founda@on Allowance) was set and school 
funding was drawn from the 2% increase in state sales 
tax revenue.  Property taxes plummeted. 

  From 1994 – 2002, $17 billion less in taxes was collected 
to fund the school aid fund. 

  Local school districts could now only raise funds through 
a county‐wide millage.  Local control is eliminated. 



Except… 

  Public school districts could ask voters to approve a 
property tax millage to pay for capital improvement 
bonds for building construc@on and maintenance. 

  The use of a capital millage bonds has increased 
210% since Proposal A to over $11 billion in 2001. 

  A district CANNOT use funds from a bond issue to 
support opera@ng expenses, i.e. teacher salaries. 



State funding for schools has declined. 
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Ann Arbor Public Schools 
has reduced costs by 

over $15 million in just 
the last four years to 

keep pace with declining 
state funds. 

Real dollars, adjusted for infla@on 



State spending mandates have grown 

  Contribu@ons to the re@rement account for 
teachers are mandated by the state. 

  State mandated re@rement contribu@ons have 
increased by over twice the rate of infla@on. 

  Increased student tes@ng requirements for schools 
are unfunded mandates from the state and federal 
government. 



School Funding Components Today 
  Local Hold Harmless is the excess 

in funding that Ann Arbor 
contributed compared to other 
districts in 1994.    

  State 20J funding assures all 
districts receive the same 
founda@on increase. 

  State Contribu@on is a plug 
number to fill the gap between 
Local Non‐Homestead taxes and 
the Founda@on Allowance of 
$8,489 per student. 

  Local Non‐Homestead are 
property taxes (18 mills) paid to 
the State 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School Funding Cuts Today 
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  Reliance on State Sales Tax revenue 
has drama@cally decreased state 
funds for schools as the economy 
has declined ‐ resul@ng in a $165 
per student cut. 

  State 20J funding was line itemed 
vetoed by the Governor. 

  The County Wide Millage was not 
supported, except by the Ann 
Arbor Public School District. 

  All cuts are retroac@ve to July 1, 
2009.  Cuts must be made in the 
remaining 7 months of the year to 
cover full 12 month cut. 

Total District Loss 
$6.6 million 

Total District Loss 
$8.7 million 

July 1, 2009 
Stable Funding 

Nov 16, 2009 
 Cuts 

Jan 15, 2010 
Forecast 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‐127 
‐292 



School Funding Cuts Tomorrow 
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$10.8 million loss 
compared to 

2008‐2009 levels 

$14.6 million loss 
compared to 

2008‐2009 levels 

2010‐2011 
Best Case 

Nov 16, 2009 
 Cuts 

Jan 2010 
Forecast 

  Economic forecasts do 
not show improvements 
in Michigan economy for 
3‐4 years. 

  ARRA funds – federal 
s@mulus funds – which 
have been filling gaps in 
state school funding run 
out in 2010‐2011. 

  Addi@onal state revenue 
is not found to offset 
reduc@ons in current tax 
collec@ons. 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Fund Equity is at risk 

Budget Scenarios 
2009‐2010 
July 1, 2009 

Stable Funding 

2009‐2010  
Nov. 16 Cuts 
$398 per pupil 

2010‐2011  
Best Case 

$652 per pupil 

2010‐2011  
Worst Case 

 $885 per pupil 

Student Count  16,489  16,489  16,489  16,489 

TOTAL Revenue  $187.3  $180.7  $175.3  $171.3 

Base EducaTonal Expense  $191.4  $191.4  $191.4  $191.4 

Step, FICA, Re@rement Adj.   +$1.4  +$1.4  $3.2  $3.2 

Fringe Increase ‐ Infla@on  +$1.6  +$1.6  $2.2  $2.2 

Early Re@rement Inc Payout  +$0.6  +$0.6 

Budget Reduc@on Plan  ‐$2.7  ‐$2.7 

TOTAL OperaTng Expenses  $192.0  $192.0  $197.3  $197.3 

Deficit  (‐$4.7)  (‐$11.3)  (‐$22.0)  (‐$26.0) 

Fund Equity – Beginning Bal.  $28.7  $28.7  $17.4  $17.4 

Fund Equity – Ending Bal.  $24.0  $17.4  (‐$4.6)  (‐$8.6) 

Fund Equity – 15% minimum  $27.9  $27.1  $26.3  $25.7 



The driving cost in our district is people. 

  Teachers include 
Classroom Teachers, 
Media Specialists, 
Counselors, Social 
Worker 

  Teacher:Student Ra@os   
Elementary – 1:23‐25  
Middle School – 1:28  
High School – 1:29 

Contracted Services  U@li@es & Insurance 

Supplies & Equip.  Salaries and Benefits 

1% 3% 

11%  71% Teacher  
Costs 

85% 
Salaries 
and 

Benefits 

12%  Principal, Bus Drivers, School Secretaries 

14%  Aides, Curriculum Development 

3% Other 



Detailed Budget information 

  If you would like to deep dive into the Ann Arbor 
Public School budget you can… 
  Go to hjp://www.aaps.k12.mi.us, look in 

Publica@ons on the right hand side for Budgets 

  Go to www.aaps.k12.mi.us/aaps.home/  
aaps_budget_ques@ons  and view frequently asked 
ques@ons about the budget. 

  Request a budget report from BALAS at 994‐2200 



Get involved in the discussions 

  Ann Arbor affirmed the desire for excellent schools so now… 
How do we keep our excellent schools with immediate and 
looming state funding cuts? 

  Local opportuni@es 
  Understand our schools districts funding challenges  

  Par@cipate in district wide community conversa@ons in January 
2010 focused on 2010‐2011 budget. 

  Ajend a Board of Educa@on Mee@ng, review BOE materials 

  Inves@gate alterna@ve school funding opportuni@es like the Ann 
Arbor Public Educa@on Founda@on, PTOs, and specialty clubs.  

  Keep up‐to‐date on AAPS News with the new bi‐monthly AAPS 
News, available at hjp://news.a2schools.org 



State level opportunities 

  Michigan Parents for Schools at www.miparentsforschools.org 

  Ajend rallies and mee@ngs with SOS –Save our Schools at 
www.sosmichigan.com 

  Write your legislator about your concerns with Michigan’s 
educa@on funding model 

Last name first name address 1 Address 2 city phone e-mail 

Byrnes Pam 251 CB P.O. Box 30014 
Lansing, MI 
48909-7514 517-373-0828 

pambyrnes@hou
se.mi.gov 

Warren Rebekah S 0987 HOB P.O. Box 30014 
Lansing, MI 
48909-7514 517-373-2577 

rebekahwarren@
house.mi.gov 

Smith Alma S 0988 HOB P.O. Box 30014 
Lansing, MI 
48909-7514 517-373-1771 

almasmith@hous
e.mi.gov 

Angerer Kathy 153 CB P.O. Box 30014 
Lansing, MI 
48909-7514 517-373-1792 

kathyangerer@ho
use.mi.gov 

Richardville Randy Michigan Senate PO Box 30036 Lansing, MI  48909-7536 

Brater Liz Michigan Senate PO Box 30036 Lansing, MI  48909-7536 


